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Abstract:

Facing the construction industry companies (contracting and engineering
consultancy) in Libya Difficulties in their internal administrative systems, which have
had the negative effects of wasting time in the administrative process, delaying the
provision of services to customers, and high costs for the length of the productive
period and its administrative procedures ,As a radical alternative to the management
systems of weak companies that may be exposed to the risk of falling and to maintain
the companies that reached the top position emerged a new science to solve these
problems and difficulties in record time to ensure the participation of all employees
and customers in the development process within the framework of requiring
everyone to change And development in all administrative systems and the
contribution of technology to improve the level of performance and this science is
called re-engineering administrative processes (Business Reengineering).

This research aims to acquaint the construction industry companies in Libya with
the concept of engineering and to clarify the role played by engineering in reducing
time and effort and increase productivity and profitability. Consulting) General in
Libya and specifically in the city of Zawia ,The study pointed out that the difficulty of
applying the concept of administrative engineering in the construction industry
companies lies in their lack of awareness of this concept and the fear and hesitation
issued by the administration and the application staff because they do not believe that
this approach is capable of solving the problems of companies that suffer from
deficiencies in their management systems<The study also confirmed the existence of a
statistically significant relationship between the application of administrative
engineering and the quality of performance for time and cost and thus customer
satisfaction The study recommends the appropriateness of applying the concept of
engineering in the management of the construction industry, and the importance of
adopting the concept Engineering as a new approach to the optimal tool for the
development of the construction sector.
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